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This ‘final report of the Ohio Tegcher Institute, "School C]imate_and

Teacher Stress," anginservice educa ioactivity for Springfield Local

Schoois (Lucas County) suppdhted by @ grany/from the Ohio Department o?ﬁ

Education to the College of Education, The Yniversity of Toledo, contains
the following parts: (1) Institute Rationale and Objectives, (2) Summer

and Fall Program Aetivities, (3) Institute Staff, (4) Participants' Daily

" Evaluations and Pre-#Post-Test Results, (5)‘Externa1 Evaluator's. Reports,

(6) Implementation Activities and School Climate Study, and (7) Finals,

Budget Summary . ’

e

Institute Rationale and Qutcomes

‘School climate is related directly both to cognitive achievement

and to afiz;tixe.deve]opmenti its 1mprovement is counted among every

school's worthiest goals. In Spr1ngf1e]d Township, 1dent1f1ed school

personnel ; students, parents and other community members have ascribed

exp]icit significance to that improvement , ®

°

At the same time, the frenzy of change is all d1mens1ons of life
and at all levels of human 1nteract1on has exacerbated a need fo} qua11ty
schoollng while render1ng profess1ona1 educators Tn all roles 1ncreas1ng]y
impotent The future promises more, not less, change and concomitant

stress in many-areas. of local enterprise.

This institute was designed to introduce participants to concepts and "’

* ] . .
_ techniques for understanding and addressing problems of school climate

and teacher stress at four levels: e(lY the individual professional, (2)

' the school arena) (3) the classroom, and (4) the indiyiduaT student.

As a result of Institute activities. and experiences, each partieipant

would:




. Demonstrate understanding of stress and its relationship to
human behavior and identify factors-which .contribute to stress
in his/her personal- profess1ona] life and in the lives of
students, : :

K

Explore a variety of coping §trategies:

* Clarifying be]iefs,vvalues, expectations and goals,
* Developing supportive relationships,
* Managing time,

Developiné verbal and non-verbal skills to- enhance com-
munication with students, parents, and colleagues,

* Se]ecting satisfying "tihe out" activities,'

* Sett1ng realistic performance expectat1ons and |

* Deve]op1ng effect1ve techniques for manag1ng student be-
haviors, .

and plan, 1mp1emen , and as§gds a strategy for coping with
1dent1f1ed stress;

and;

- * Self- concept j ' - o

¢

* Profess1ona] needs and competence, s

*

Social change and its imp]ications,

* School climate and discipline,

*

Work styie,

* Interpersonal skiTls,’

C
and plan, implenient and assess a strategy or activity for
enhancing c]assroom affect;

Cooperate w1th bu1]d1ng co]]eagues to plan, implement, and
assess a strategy for improving an identified .dimension of
_ school c}1mate, and ‘

Identify a disruptive student and; using severa] sources
including one or more home v1s1ts, develop a. case study and,
with student and parents/guardians, plan, implement, and
assess an 1ntervent1on strategy,

Ut1]1ze understand1ng of re]at1onsh1ps between stress outcomes -
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funded Teacher Corps project.

\

s

In oddition;‘it nas anticipated that the InStftute woutd'taci1itate
initiation of a more comprehensive improvement of school c]fmate '
through personnel developmentuwhich also is the focus of a federally-
Summer sessions allowed each Institute perticipant opportonities
to explore several dimensions of schoo]vclimate and teacher etress,
Presentat1ons by Inst1tute Staff -included: |
* "Tedcher Stress and Student Stress -~ An 0verv1ew

-
* “Ident1fy1ng Sources of Stress"

e

* "Self- Concept Theory -- Some C]assroom App11cat1ons

* ”Stages of Professional' Deve]opment -- The 0n1on Construct”
.*'”Elements of School Climate -- Some Suggest1ons for Change

* "Working Together to Solve Discipline Prob]ems ~-- The Schools
and the Courts" . <

* ut's Not What you Say..."
* "“Changing Frameworks -for Schoo]ing”
* "Legrning.to Cope -- Basic Principles" o

* "Warm Fuzzies 7-\@iv{ng and Getttng” <

* The sessions also included a wide variety of othér large- and small-’

group and individual activities: -

* Administration and Discussion of Inventories:
-Teaching Events Stress Inventory
-Holmes-Rahe Social Readjustment Inventory

. -Wellness Inventory
-Individualized In-Service Inventory
-Schoo]ing Frameworks Inventory:

.

* Stress Soc1erama

* Role-playing Se]f Concept Activities -
* Self-awareness Pairings

* 'Support Group Investigatione

* Home Visit Simulation

& . . A . . ‘
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* Viewing and Discussion of Films:
- -"With Such As These"
-"The Time of Your Life"
-"Future Shock" -
-"Last Hour Clash"

k]

* Student and Communitnghnels'

* Instructional Materials Display

- * Small-groups:

-"Wholistic Health"

+ ="You and-Your Lifeline"
-"Creative Classroom Management"
-"Meditation" N .
-"Time Management Techniques"

d

* Individualized Assigned Readings
* Ind1v1dua1 and Group P]ann1ng of ”Imp]ementat1onaAct1v1t1es”
* Pre /Post—Test Adm1n1strat1on

&

Fall follow-up 1nc1uded (J) five Monday evening sessions from

. September 29 through,October 27, 1980, for Institqte participants, (2)‘6

half-day released time session for all Springfi% d “Staff on Monday,

3Novembérf]0, 1980, and subsequent bui]dinb visitations, ahd (3) a variety

of responses to individual participaq¢'repoﬁts from Octéber, 1980, thr@ugh
February 28, 1981. | |

-~

Fall presentations included: | -~

* "'Centering' and Progress with Stress Coping Strategies”
* "What is' School Discipline?" -
* "The Law and School Discipline Policies"

* "School Climate, Individual Differences and Learning Sty1esf

* “Working with Parents" ‘ ‘ ‘

*

“School Discipline: A Home-School Model"

L)

Sessions also includer these activities:

* @roup Centering fActivities

S ) . Doy
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T Bhiﬁding School C]im%te'Repdrté

* Community Pane]

With add1t1ona1 supporc both from Spr1an1e]d Local Schoo]s and f
lucas Qounty Schob]s, a hglf-day re]eased time for all Springfie]d Staff
followed by a day gf'Visifs to all five district schools was made
possib]e.-.A §%mmer stgff/conqutant prggenter t; whoin Institute partici;
pants -had' responded-most positively made presenéqtion'fér the enffhé ‘
~ staff, At the same'time; seven.school represeﬂtatives madé short reporté

wﬁich agsessed'pfogress with school and district activities planned
during the Summer. (Theq; fn‘the.comﬁany of the Diréctor, the cohsu]taﬁt
Jmade visits to each school in the diétric# dn thé following day to discuss
progréss with plans made by iﬁdividﬁa1 Iﬁét{tﬁte participants. '
Finally, the Institute Pirectdr haé résponded in person and in

writing to over 150\written harticipant assessments of 2ctivities imp]lement-

ed as a result of Summgy training and planning.

’ ' LY

Institute Staff’

g o

L ' The Institute Proposal was written and subﬁitted‘by Joan D. Ing]i§f.-
Pro¥e§sor, and James R. Gres%,-Assoéiate Professor, The University of:
Toledo, with assistance” from Ra]pH'B. Carroll,; Director of Federal Programs,

‘Springfieid Local Schools.

Stgff for the Summer Sessions were:

-Jack F. Ahern
: Professor of E]ementary Educat10n
) .Jerry E. DeBruin ¢
Professor-of E]ementary Educat1on : ~

_ James R. Gress , 4
-l ‘ Associate Professor '
Curriculum and Instruction




o o Peggy Motsch : o ' : S . ///7\\‘\>/' '
PR ., Assistant Professor of Guidance - o S _ o0
T . and Counse]or Education. = . oa. .

. Eugene Wysong
 Professor of Guidance and . Lo , o
Counseloy Education AR
% i o
Other Consultants - - . ' o

_F. Hanoch'McCarty"‘ ‘ .
Cleveland State University . L ' - v

Cha?]es Gé]Towayq' \
Ohio State University‘

- ‘ © “Pamela Noli, Pr1nc1pa1* .
’ ) ' Howard Elementary Schiool
Madera Ca11forﬂ1@ '
¢ - . Judge Andy Devvne o ey
' Lucas County Juven11e Co rt

- | Judy'DuShane, Consu}tant ;@x?f*ﬁfig, |
: Judy Paluck, Consultant . _ ‘ - ,
Lucas County Schools S .

Community Panel: - ' S ' i
.Ruth E. Smith, President - ‘
Springfield Board of Education

Caroll Anderson

~ Ralph Borror
Classies Rpbinson
Jo Hutchinson o
Springfield/University of To]edo ) ‘
Teacher Corps Community Counc1l

Pane] of Springfield Students:
- -Gary Drinkwater {Junior High) : .
Carmon Frye (Junior High) ' : o
Tony Gardner (Holland) : '
L-Stuart Holloway (High School) ' ‘ ‘ : :
+-Rusty Howard (Crissey) .
.- Susan Marthisius {(High School)'
 +.Holly Nitsche (High School)
; Tammy Nohl (Crissey)
Teresa Schaechterlg (Junior High)

*Dr. Noli's visit was made poss1b]e through The Un1vers1ty of To]edo/
Springfield Local Schoo]s Teacher Corps Project.

9

g




Staff for Fall Activities were: S L .

Universi;[ of Toledo Faculty

o

Martha, E. Carrol] ' of . S e

Associate Professor of Spec1a] Educat1on
James R. Gress e . L ”
Associate Professor Y
_Curr1cu]um .and Instruction o Wi .
N . . 'V ) ’~l
- Robert Ni Wendt )
Associate Professor of Guidance "
and Counselor Education

~ Other Consultants . -

JudyaDuShane; Cthuﬁtaﬁt;} , _ ‘.
Lucas County Schools ’ . g ‘

Dona]d C. Prentiss, Principal

'Spr1ngf1e1d High School \ i ¢ .
; W. Fred Da1s, Pr1nc1pa] ' e . ”

Spr1ngf1e¥d Junior H1gh Schoo] . '

Pamela Noli, Pr1nc1pa1*
Howard Elementary School
Madera, California’ 4

Community Panel:
Ruth E.” Smith, President .. o P ;
Spr1ngf1e1d Board of Education e . S

Sa]]y Crowell
Classie Robinson

Paul Laffartha . o ’ ' o

Carol Anderson ‘
- ' Paul Czerwinski ' ,
Jo Hutchinson
‘Spr1ngf1e]d/Un1vers1ty of Toledo
_ Teacher Corps Community Council ’ e

. The Externa] Evaluator was Edward J Nusse] Associate Deanwfor _ _
Academ1c Affa1rs, Co]]ege of Educat1oﬁ The Un1vers1ty of To]edo Institute ®

D?rector was James Gress.

.
Moo 4

2

*Dr Noli's return vas1t was, made possible throuqh Spr1ngf1e1d Loca]
Schoo]s and Lucas County Schools. _
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Part1cxpants Daily Eva]uatTons and Pre- /Post -Test Resu]ts .

.#5 BN ‘s

Append.x A. <In genera] part1c1pants responded pos1t1ve1y to very near]y
.c - . [

-scale) were for: | - ", ‘ V - , ) : : o
: ," \’ "_ 7‘J.~.' . ‘ '
.~ 1. Dn. McCarty's presentation; y . .
2. Dr. Ahern's initiol presentation; S - N &
3. Dr. No]1 S presentat1on (unan1mous response) ; ) 7
4., Judge Devine's presentat1on : “, L LT ;.~‘;f
“ 5. Dr. Gal]oway s presentation; .. ' N o )
6. Increasing overall awareness; .. - v ST A
- ~7. Pot-luck 1uncheon§ ’ ‘ - e o .
8. @rganization materials and logistics. ~ BEG
Responses also were general]y positive for Fall presentat1ons though they ' "; ,.

‘1ess pos1t1ve from some part1c1pants about the prospect of mak1ng home

o, o o

; Summar1es of the part1C1pant da1]y program eva]uat1ons fon'the ten

o
g-u.a ’ P

Summer tra1n1ng sess1ons'and five Fall fo]low—up sess1ons are 1nc1uded as’ L

v

all Summer*aoﬁivities; The ‘most pos1t1ve'responses‘(§ 5 50+ on a 1-6

L3

were Jless pos1t1ve for some even1ng activities. n1t1a11x responses weré .~

- P .

visits. ' o . =

¢

A fwenty—five’jtem.multipie-choice/short answer completion pre-tést

& e o

was adménistered at the'beginning of'the Summer sessions An alternative E

¢

version post-test was administered fo]low1ng Summer tra1n1ng The’tests

measured‘both know]edge/understand1ng and att1tude w1th respect to Inst1tute

°

content. For the pre-test, pant1c1pants mean score was 12.04 (48%{\w1th1n LR
a 7-18 range {For the Post-test the mean score was 17, 94 (72%) w1th1n l,i . <
a 13.5-23 range, ‘for a net gain of abput 50%. ' ”uu s -
External Evaluat%on Reports - R

-

. _ » ] .
Appendix B includes copies of the External Evaluator’s pre]iminary

<




and fina] reports. .Thesé/reportS‘confirm the findingsaof the dai]y

+

evaluations and test neasures Two add1t1ona1 f1nd1ngs deserve comment

here’ F1rst, add1t1ona1 exam1nat1on of 1ssues and schoo] po]1c1es related

to d1sc1p11ne is be1ng carr1edaout v1a sqpoo] and commun1ty activities

>

sponsared by The Un1vers1ty of To]edb/Spr1ngf1e1d Local Schools Teacher

' Corps Project, and 1t is ant1c1pated that a Home-School Discipline Mode]

W11] resu]t Second]y, fo]]ow up activities wh1ch prov1de individual,
ass1stance to par§1c1pants de11vered at schoo] s1tes (as some fa]] follow-
up did prov’de) probably. is more effect1vé than whole- -group- act1v1t1es '.

conducted after ‘schoo]l hour
\

&

‘ Imp]ementat1or Act1v1t1es and Schoo] Climate Study S ' -

L}
1

As e]aborated in the statement of Institute Outcomes above, Inst1tute

participants p]anned four k1nds of act1v1t1es which have since been‘
nmp]emented and assessed In add1t1on, a fp]]ow—up study of schoo] c]1mate

€

issues identified ip the needs asshssment on wh1ch the Inst1tute proposal

- was based in part has been comp]eted

Appehd1x C 1nc1udes copies of the Imp]ementat1@n Act1v1ty and Response
formats. Written reports from- part1c1pants descrxbe plans for those =~
act1v1t1es and. sumnar1ze part1c1pant assessments of outcomes.*

Forty seven participants. reported success with strateg1es to e11m1nate

‘or .overcome 1deht1f1ed stress related both to schoo] (students who are un—

prepared apathet1c, d1sorgan1zed d1srupt1ve, and underach1evers, colleagues

n

who are negatave parents, paperwork and other demands on t1me) and to

-

personal matters (overwgight, ]acﬁxof se]f-conf1dence; 1on11néss, money -

-y ) . . y
R -
. . - :
. . .
] '

*The wr1tten reports are ava11ab]e from the Go]]ege of Educat1on The

v -

AUniversity of Toledo. - <L oL

. . . . . » "
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problems, and home responsibilities). ’ Reported strategies most frequently
- emp]oyed were restructur1ng reward systems, “‘clarifying expectat1ons, using L»‘ ) .
support groups, tak1ng positive initiatives and organ1zing/p]ann1ng;
-Ten'successful ouilding and district—wide school c]tmate activities
f . were.reported: | . ‘
. 1.. Initiation of a monthly school assemb1; program to reward students
| v . with "good behavipr" records; - \\
L ‘ 2. Teacher commjttee-initiated investigation of specia] education
p]acement criteria; . -
. 3. A buitdinglwide Uninterrupted'Sustained-Silent”Reading<program;
i T faculty recognition bulletin board; |
| ' 5. Formation and use of a district-wide support group for e]ementary ’W
'teachers, ‘ ? 4 _ .
2 ) : 6. A weeklyafter- schoo] bun1d1ng TGIF get together in one schoo]
. , 7. KN week]y pre-schoo]l TGIF coffee/donuts get together in another
e © - school;
‘ 8. A bui]ding "Secret Pal" support system at the High Schoo]i
"~ 9. Regularly-scheduled faculty sports/recreation events;. .
1QﬂjaAgcentra] office resource arrangehent for "substitutes" for

. #eachers néeding ‘assistance in implementing any Institute Imple- R
: . mentat1on Act1v1ty, . .

Forty-one part1c1pants planned and 1mp1emented successfu]]y in the1r

respective ‘classrooms a series of 1essons to enhance student se]feconcept
. 2 .
S ~ and improve c]assroom affect. Most lessons wgre based on mater1a1 from one

or 'more of the fo]]ow1ng sources:

, A Canf1e1d and Wells, 100 Ways to Enhance Self- Concept in the C]assroom
. y (Prent1ce Hall, 1976);
. ~ Howe and Howe, Personalizing Education (Hart, 1975). |
- Abruscato and Hessard,:Loving and Beyond: Science }eaching-Activities B

. (Goodyear 1976); - . : s

Chase,_The Other Side of.the Report Card (Goodyeéar, 1975fr

o




~an investigation of school-related problems, and a student-parent—teaéher

"~ by 1local televisions new coVerage (Channe] 11) and reports in the Toledo
' Blade, the Anthony Wayne Herald and The Key (a local advertising newspapef), ' «
"have 1ﬁcreased both'schoolgana COmmunity‘aWareness. A recent study of
*school c]iméte in Sprihgfﬁeld Local Schod]g reports more positive staff ™
| bérceptions.*' In particular, the follow-up study found perceived im-

_ provements in originally identified needs, including studept goals, student -

. 3 .
statement. of the $21,837.00 granted the College of Education for the In-
. reproduction. )

‘December, 1989" (To]edo, Ohio:*+ The Project, January, 1981).

-11- l . o ‘ v

DeBiuin, Touching andiTeachigg Metrics (Good Apple, 1978). e

Teachers also used 1ndividua]}yvse1ected hateria]s from the ABC Center
(To1edo, Ohio) for which the Institute arranged partial payment.

. Finally, thirty-three teachers have reported succe55~%h;working with
an identified "disruptive" student. In each instance, a QSSe study of  k .

A . . .
the student's school history was undertaken, a home visit was matde as was

"contract" for a]tering "disruptive" behaviors was made and carriea\but.

Some téachefs héve made othgr home visits for similar reasons during this

school year’és wéi]. |
F1na1]y, it can be reported that, in general, awareness of school

climate 1ssues has increased and percept1on of school climate needs has

become more positive. In addition to Institute efforts, publicity prov1ded

attitudes, staff responses to individual student difféfences, school dis-

cipline policies and procedures, staff morale, and home-school communication.

Final Budget Summary

Appendix D contains a report of Final Expenditures and accompanying

stitute, a balance of $816.09 remains. (Appendix D has been gﬁc]uded in ' e

>

\
*The Un1Vers1ty of To]edo/Spr1ngf1e]d Local ‘Schools Teacher Corps Project, \\\\\\
"School Staff Perceptions of Changes in 'School Climate,’ December, 1979- . o

) -
. N l - . ~
-3 ° I -
o Lt o , ' '
. .
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Appendix A

-~

DAILYJEBOGRAM EVALUATION SUMMARIES

,'It's been a good da%.

Additiona] Comments:

- Enjoyed the sﬁéaker.

his workshops.

.Too much time spent getting_going.

Excellent speaker. ) ’
Fantastic- speaker"'
Dr. McCarty: Great presentation!

Dr. McCarty wés fantastic.

g

Réspoﬁge Scale: 6 = Strongly Agree
5 = Mostly Agree
4 = Somewhat Agree
3 = Somewhat Disagree
2 = Mostly Disagree . .
1 = Strongly Disagree =

Monday, June 16th % Respdnses

Item | 6 5 4 3 2 1 X

1. Registration/admissions tasks 50.0 33.3 6.2 6.2 4.3 - 5.19
were not unnecessarily :
bothersome.

. ) 7

2. The library facilities were 46.9 38.8 10.3 2.0 2.0 - 5.27
comfortable and accommodating. | . ’ '

3. Necessary materials were in 64.4 31?1 4.5 - - - 5.60
good order.

4. The getting acquainted activity 12.5 31.3 20.8 16.7 .6.2 12.5 3.90
and introductions were ﬁnterest- : “
ing and valuable. ~

5. Dr. Gress" overview was helpful. 27.1 41.6 2550 - 2.1 ~2.17 2.1 -4.83

6. Arrangements for lunch were 44.9 32.7 18.4 - 4.0 - 5.15
easily made.

7. Dr. McCarty's presentation was 95.7 - 4.3 - - - - 5.96

. interesting and informative. ’

8. The film, "With Such As These, 45.2 23.8 16.7 4.8 7.1 2.4
was worthwhile. - ‘ -

9. Overall 51.1 40.0 8.9 - - - 5.42

Would Tike to hear him again sometime, or attend one of

}

Dr. McCarty should be brought back for éveryone!

Could wemhavé him again in the fall?

Please invite him back for more workshops.

-
4
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Can't comm;nt on film. Dr. McCarty's pvisentation“was super!
Good firs?vday!

Super!

‘We'd like to have Mr. McCarty for the whole staff in September. I think this

would be the most beneficial thing Teacher Corps could do for the entire staff.
He would be {@nd is) fantastic!

Hope all of the speakers are as good!

P

I would 1ﬁkefto-have Dr. McCarty return for a longeF workshop-- great help,

fantastic!

"Speaker Dr. McCarty was superb..

His words really hit home.

1'd 1ike to hear

him again -- perhaps in a stress workshop for all Springfield teachers——veny
pract1ca1 adv1ce

Dr. McCarty was fantastic!

Want him back' SOON!

The speaker, Dr. MéCarty was super!

Really related to peop]e

.good helps.
“Let's have him aga1n for a longer workshop :

1 thought we d never get started today. Quit flicking those damn 11ghts for
our attention. Very degrading. I don t do that to kids! .

Tuesday, June 17th - % Responses

Item | ) 6 5 4 3 2 1 X

1. Dr. Motsch's presentation 7.0 34.9 51.2 2.3 2.3 2.3 4.35
was interesting and 1nforma- ' '
tive.

2. The teacher stress inventory - 32.6 53.5 9.3 2.3 2.3 4.12
and exercise was informative
and useful. ‘

3. The fantasizing and sharing 6.8 22.7 29.5 27.3 11.4 2.3 3.79
activity was interesting and
useful. :

4. Dr. Motsch's "socio-drama" “Not Applicable
session was 1nterest1ng and
helpfui.

5. Luncheon arrangements awe 45.2 23.8.16.7 4.8 7.1 2.4  4.88
proving to be satisfactory. - .

6. The filp, "With Such As These," 4.7 20.9 23.3 209 14.0 16.2  3.33

was worthwhile. : ; . '

7. Overall, it's been a good day. 4.8 40.5 38.1 14.3 2.3 - 4.31

L2
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Additional Commehts:

If I were a parent watching that film, I would never send my children to school.
Many parents take everyth1ng that they see on film as low. 1 felt that a dis-
cussion on the orgins and effects of that film was in order. .
o
People should sit wherever they feel-comfartable sitting.

I under§tand that a lot of today's discussion was theory, but I don't think
I "learned" as much. To change seats everyday can be stressing for many

I'm tired and uncomfortable about tilking over .my prob]ems beyond my personal
friends. My building has provided me with many sources of negative feedback
rom my peers (my boss is very pos1t1ve) and T don't 1ike to reveal my personal
self to anyone from there. Don't share this aloud, and piease consider that
underother conditions I'd enjoy.Peggy’ S techn1ques more. ‘ '

“ Qur group went to Max & Erma's “for Tunch (e1ght of us). When we went to pay our

bill we were told the bill was "on the house"--a former student of Springfield
is one of the managers. A good stroke; I enJoyed the day .

What will the ho]e of the interns be in the workshop?. Couldn't they pass out
papers, move from group to group, volunteer more o ten? Or are they supposed
to be outsiders, observers??? . .

Dr. Motsch was very good at avo1d1ng answering direct questions that were- asked,

especially in the morning sesison. Most of her statements began with "I th1nk"‘
or "maybe" as if her knowledge cn this topic was based mostly on te' “book 1nfor-

mation.

My attention span is much better in the a.m. --QESPECia”)’dn sunny days. I'm
rea]]y a kid at heart. o

EnJoyab]e day. Poss1b]e to have discussed the f11m and alternative solutions
if ‘any exists in our society today. Well prepared lecture but some_ stress
showing in a.m. session. S .

\

Wednesday,, June 18th , % Responses )

Item 6 5. 4 "3 2 1 X
1. Dr. Ahern's initial pre- . 80.5 12.2 2.1 2.1 2.1 - 5.63

o

sentation was informative
and interesting. ‘

2. The morning group activities 51.3 33.4 5.1 5.1 5.1 - 5.21
were enjuyable and meaningful. . ) o |

3. The aftérnoon,gh00p activities 39.0 29.3 19.5 '9.8 - 2.4 4.90
" were enjoyable and meaningful. -

4. The program makes Institute . 32.5° 35.0 30.0 2.5 - - 4.98

objeCtives,lthe daily format, 4

implementation activities, - ) , ;
and summer sess1on requ1rements - ' :
clear.. . ~

-14- -,
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‘ % Response
Item ' f 6 5 <4+ 3 2- 1 X

5. The logs provide an effective - 20.0 40.0 '36?0 5.0 2.5 2.5 4.63
opportunity for interaction. s,

=Y ‘
6. The coffee/tea/donuts arrange- 65.0' 27.5 :5.0. 2.5 - - 5.55
. ment is meeting my needs. : oo
Additional Comments: o -
‘ Enjdyed today% sessions. Good planning and organization. .

‘Great!!
Great. Refreshing!
Jackni§ a~§weetheért' o , Y

‘Jack Ahern is super I was afraid he had forgotten where Spr1néf1e]d was. It's
been so long since he's been here .

I liked today! : ‘ . 4 -
, , , !
. A very enjoyable day. 1 am having fun. \\
Thursday, . June 19th ' e '4 P -
1. Dr. Ahern's demonstration .  29.3 438 17.1. 7.3 2.6° =«  4.90
was interesting and useful. ‘ _
2. Dr. Ahern's handouts about 48.8 41.6 6.4 3.2 - - 5.3
teaching resources are :
‘ useful. a _ .
3.. ~Dr‘- DeBruin's mor;n'in'g pre- 14.6 14.6 36.6 24.4 225 1.3 3.87

sentation and activities.
were worthwhile.® .

4. Dr. DeBruin's "onion con- .+ 9.8 14.6 39.0_ 24.4 2.8 9.8 3.76
- Struct" is useful. .

5. Afternoon:group>activities 6.1 24.3 35.1 13.5 13.5 5.5 3.84
k were worthwhile. ‘o . : - |
6. Books and other materials - 48.8 39.0 9.8 2.4 o ~ .5.34

made available to partici- . - _ ]
pants are valuable. ‘ - , '

7. My attitude toﬁénds the ’ 15.0 35.0 15.0 20.0 10.0 5.0 3.40

‘Institute is more positive
° now than it was 1ast Monday
morning. : .

Al 7‘ ' ’




Additional Comments :

/ .

1 have a great deal of trouble accept1ng the "aura" theory! I think Dr. DeBruin
was pulling our leg. . .

iSome of the th1ngs we did could have been Teft out.

There have been good days and bad days. Monday and Wednesday were super. . Tuesday
and today weren't useful to me. Today was a" stressful day: - ‘

" 71 felt we were rushed; but Iloved it. My'kind‘of Stuff—-beingcreﬁtive, P91aXEd:
awareness of senses, etc. R S /

(3

Too much mater1a1 covered in one day. Became very stressfu] at t1mes Seemed
, rushed and glossed over due to too much mater1a1 : ' :

There was too much mater1a[ to cover today.. I felt rushed.

I felt like there was too much crowded into dne day. Because of this, I can't
see the practicality of today s activity. It-also seems we are doing some
thirgs over.

I think it was too much of a good thing. It is very difficult at this point to
be positive about anything I am exhausted.

I had fun. Jerry DeBruin ceas on’ strong. I talked with many teachers at Tunch.
They felt Jerty DeBruin cau. .d -them stress because he threw too much too- fast.
[ felt Jerry was very sensitive, warm and interes$ting.

 Youshould have asked me yesterday (whether or not my Institute attidude was
positive). But, yes, overall, it is positive.

- Wow! Two "heavy" speakers in a row is a bit much. It's difficult to get back
into the swing of th1ngs after our.]ong 1unch hours. :

iy

It (my attitude) was pesit1ve Monday morn1ng,

Friday, June 20th = S . % Responses .
Item - o | S 6 5 4 3 2 1 X
. Dr. Wysong's presentation was 16.2 27.0. 37.8 5.4 10.8 2.8 4.24 -
interesting and helpful. : : : _
2. The guidelines forworking °  14.3 40.0 25.7 11.4 8.6 -  4.40
-with disruptive students will ' y - '
be helpful. - ; ' |

3.' The_morning's activities were, 18.9 37.8 24.3 5.4 10.8 2.8 4.40
2 .on the whole, valuable. : ' .

4, Dr. Noli's presentatfon;was - 100.0 - - - - - 6.00
interésting and informatjve. ' -

5. The bui]ding group discussion of 51.4 4.3 85 2.9 - 2.9 5.2
school climate issues was. .. C . S f
productive. . \ ‘




Item

6. I believe that.our building's
~ Institute group can dg something’
positive to enhance the affective
dimensions of school climate in
( - the nlext-school year.

S 7. 1'm looking forward to next
week's Institute sessions. .

h  ~ Additional Comment:

I.hgd fdn-—‘productive week.

.

| Mondéy,“Jﬁne 23rd

T 1. The film, "Future Shock,f

‘\\\\\\\\focused my awareness of

. soclgl\ffii?e.

2. Discussion of<the film was
productive. T~

~—

. . \
4 3. The Holmes- Rahe Inventony and
: . d1scuss1on was worthwh1]e.

4, The grgup work sess1on to
construct questions about
discipline was productive.

Good Idea!"

7

-

a

% Responses

[
36.6

56.8

24.5

5. 4 3
43.9 19.5 -
29.7 81 -

38.8 30.6 4.6

{

\—- .
45.0 34.4 22.2

10,0 3.0 40.0 14.0
o\\\\\\k |

. N \
17.9 33.3 43.6 5.2

c

T

—

5. 1 believe the planped 30.0 22.0 26.0 22.0° - - 4.60
“student panel on discipline ‘ ' )
will be worthwhile.
6. Judge Devine's presentation 63.3 28.6 6.1 3.0 - - 5.5 .
was interesting and
- informative. ' .
7. 1 can define the terms, 34.7 46.9 14.3 4.1 - - 5.12
stress and school climate. oo . S g
8. 1 want to part1c1pate in a | 4.4 16.7 22.2 16.77 - - 4.9
pot ]uck 1uncheon on“Thursday “ ' } 6
/
) Add1t1ona1 Comments: , . . \
I enJoyeq the day. It was re-assuring that'Judge.Devine.SUppbrts teachers. ,
: : e ' >

“Judge Devine was super! Valuess traditiens--that's where it's.all at.

2,71 X
- - 5.7
5.4 - 5.33
3
2.3 - 4.72
- - 4.9 .
L Wt
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~Another- good day

t (pot Tuck) would be nice.

.

Tuesday,AJune 24th

-

° X ItEm" . -"" e'

1. The student pane] was &
: worthwh1]e act1v1ty

2. 1 gearned=someth1ng new
from the student resource
persons. -

3. The group discussion of
. sehool «discipline was ,
interesting and effective.

4. Dr. Galloway's presentation-
was interesting and
- informative. ; :

wn

A11 in all, it's been a
good day. . S

Additional Comment5°

I’ have had a good day

: Good day. \3\7 _.“ an

Judge Devine'écbmmentswe?éwe]]taken.

-18-
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]

I agree with most of what he says.

S Gobd Day. A little warm!
 Hot!! _ V
' 2 A busy day. Often emphasized g1oom'andidoom.

_Judge Devine was right on with h1s c0mments

A

LR 4

&

o -

Looking forward to tomorrow.

1 enjoyed having hjm here.

8

' % Response

| Galloway, McCart;, Ahern-- all nnterest1nq, humorous, 1nformat1ve
Tearnihg_ fun! . . . - -

formbecause blue book

A Interestlng day with Tots of items to sort out.

6 5 4 3 2 1. X,
17.5 50.0 25.0 2.5 5.0 -  4.73
15.0 27.5 45.0 ‘5.0 5.0 2.5 4.3
0 10.9 . 40.5 40.5 2.7 2.7 2.7 4.46
60.0 32.5 5.0 .2.5 - - 5.50
25,0 55.0 20.0 - - - - 5,05
" Dr. Ga]]oway is super. o .
They make
Enjoyed the activities but
Put my comment here (on this

s at home.

am coming up with moxe questions than answers.
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Wednesdays June '25th . o ___ % Response - Lo
Ttem 6 5 4 '3 ‘2 1 . %
1. -The ‘community panel inter- 37.5 47,5 10.0 5.0 - - 5.18
action and discussion was = . S, o
worthwhile and productive, ; - . . )
2. 1 would appreciate more 21.2 39.5 26.3 10.6 2.4 - -  4.67
“opportunities for. structured ’ ' '
) interaction.
2 ) ‘ . .
3. 'The materials display i$ an .50.0 27.3 20.5 2.2 .- - 5.25
asset to the Institute. . : -
4. - The "School'Frameworks" ** ~ * 11.4 47.7 31.8 6.8 2.3 - . 1.59
inventory activity was ; K ' -
usefu] _
5. Dr. Gress presentation was  .11.6 55.8 23.3 - 9.3 - 4.50’.
- interesting and informative. -, I : :
" 7 6. My school group has had some 51.3 .33.3.15.4 - - - 5.3
‘ ‘positive and preductive .-» L . : o : _
. interaction in planning . . . ] oo C e
our implementation activity. - o . : - ' L
7. The "log" interaction has  ~ 39.0 31.7 19.5 7.3 2.5 -  4.97

been meaningful.

Additional Comments: . \ : ' .

I am unhappy that people who came to sharebthenr ideas with us (the'student panel
s and community panel) were unceremoniously  shoed out when it was time for us to
‘resume (other act1v1t1es) :

AN

\
- 1 very much appreciate’the chance to re]ate with our "leaders" via the panel.:

) N _
‘I“fee] that the commun1ty panel shou]d ‘have . been propen]y thanked They seemed
to be shoed off when f1n1shed with. ,

\
\

. . I.appreciate how you are able to hand]e N e differences. Some of us
. spegk up and.others have good ideas but do not venba]ize.‘, ' ‘

'

The room was pretty warm this afternoon!

—

Thursday, June 26th L. ' % Response  __ ’ . .

Item . .. & 5 4 3 2 1 X
" 1. The initial presentation by - 25.0 47.2 27.8, - - -  4.97
‘ Ms. DuShane and Ms. Paluck was B - -
interesting and informative. ' ‘ v ‘
2. The £1Im; "The Time of Your °~ -  70.6 29.4 - - _ - 4471

o Life," and following discussion
Q was worthwhile. . e - . :




A

o

B

3.

| 4

\\\

Item

Ine luncheon was super!

The first afternoon small

‘group activity was enjoyable °
\and product1ve

Check one:

A

Wholistic hea]th - Duw8hdne

" B..
C. -Classroom Management - Paluck

| 11}9//55,8 233 . -

Lifeline - Motsch

6. The second afternoon small‘group
activity was enjoyable and

productive. Chetck one:

A, Méditatian - DuShane

B, Fantasy Job - Motsch

- C. Time Maragement - Paluck

mear1ngfu1

Additiona] Comments:

Friday, June 27th

_Love it!

Judy DuShane did a super job.

-

Item

1.‘ _The external evaluation: of

" 6. The recording, ”Noth1ng,“ was

. I had a

the Institute sought relevant

data
2. The post—test was fair.

The presentation by'Ms.

3.
-~ DuShane was informative.
.+ The presentatidns by Dr.
Motsch were«informative
5. 'The "warm fuzz1es" act1v1ty

M

_was mean1ngfu]

6. The summer reading-writing
assignment was productive

and meaningful.

-20-

% Response

6 5 4 3

. 100.0 - . - -

34.3 45.7

55.9 25.0 9.1 -

goog day:
28.9 48.9 17.8 4.4
33.3 42.2 15.6" 6.7
1.4 52.3 3.1 -
8.7 34.8- 43.5 6.6
| s N
16.7 33.3 21.4 16.7

. . ~v\
29.5 40.9 27.3 2.3

2

171 2:9

9.3

2.2

-y -

1.8

4.8

7.1°

f><|

6.00
5.11

5.29

4.97

L3
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% Response

7.. The implementation activities 20.9 .53.5 25.6 - - - 4495
, -are reasonable. : ‘ 4

8. Concern about grading has in- 6.8 25.0 £7.3 15,9 22.7 2.3 3.70

creased my stress 1eve] very ' : “
much ' = ' ‘

9. The, Institute's summer sessions  57.1° 35.7 7.2 = - - 5.50

J have increased my awareness .

.and understanding of school
<climate.

10. The Institute's summer sessions 52.8 38.9 ~8.3 - . - - 5.45
have given me some useful ideas * ‘ -
for coping with stress more ef- '
fectively.

11. The Institute's summer sessions 57.6 27.3 12.1 4.0 - - 5.43
: ‘have given me some useful ideas ‘
for improving school climate.

12. The Institute's summer sessions 64.7 26.5 2.8 - - . - 5.9
' have givéen me-a more positive ' :
attitude toward myself and my
profession,

Additiona] Comﬁents

-.

! rea]]y enjoyed these 1ast tw0\~e§ks' It really got me fired up. I hope I can

still feel this way in the fall. J1m,y0u did a _great job4 g ' .'

Theugh I am- tired, the boost I have received far exceeds my_fatigue.

2

I realize teacherd have to be the most critical studenfé; don't take this personalfyﬁ'

but & suggestion:- shorter sessions. .I need time for me. When I get home at
4 o'clock, household duties take precedence. How ebout 9-2 or 8-17

Enjoyed it!

We should have had a'c1iniEa1 psycho]ogist‘talk with us.

It was a terr1f1caﬂ]y WOrthwh11e in-service program and to think of it, I a]moét‘

missed it.

We shou]d ‘have had a school- psychologist or psycho]og1st speak to us oh se]f
concept. How about this for fall? - .

I had‘a good twoweeks. Thadmy mind made up before I came’ "I would enjoy myself;
I would have fun, and I would learn. Lots of fr1ends were made from the five
buildings -- this was important to me.

,ivwou]d like to have‘heard a child psychologist and perhaps an adult psychologist.

q
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I had a good time. Thanks.

I would 11ke to comment on the exce]]ent organ1zat1on d1sp1ayed in th1s Inst1tut%{
I 'm sure a great deal of time and labor have been expended.

<A very interesting twoweeks I ve1earneda1ot dur1ng this course and am lobking .
forward to the additional sessions. . : ‘

We should have had more profess1ona1 speakers, e.g., schoo] or clinical p;ycho1og1sts.

Also more opportunity to pursue activities we feel will help our stress with some
structure-for Institute purposes. Pegqgy needs help on improving public speaking
and‘se]ectibneof adult activities. I-admire her effort, but she peeds to be |
less preachy e . . ' ” a

I enJoyed the Institute very much, and I 1earned a gréat deal But it's still
frustrating befause alot of the’ th1ngs we can't do at ho]]and because of some

th1ngs - , ) ' . : —

1 became frustrated at times when good ideas, were presented that I know won't

" happen in our building. 1 feel we' re fighting a losing battle in trying to improve
school c]1mate*at Holland §

-

N .
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3., Follow-up sessions are con= y
veniently schedu]eda
: ) ) ’ - '( »
Moriday, @ctober 6th B &

6. Dr. Canro]T S presentat1on was

,;‘y%%day, September'Zch

‘-~

., [tem-

1. Ms. DuShane S fo]]aw-up presen-‘
.tation was 1nterest1ng . e

2. The stress follow-up activities .
'.«Were;worthwhi]e. *

and Monday, October 13th

Item'"

Mr Prent1ss presentat1on about
scheoal d1sc1p]1ne was 1nformat1ve
and 1nterest1ng . o =

2. Mr Dais' presentat1on about .

.scheol discipline was informattve
. and 1nterest1qgl

o

3. 1 understand wh;% 1s{expected for -

the -remadining written agsignments
(Imp]ementat1@n R§t1v1ty reports). -

__-4. If given an opportun1ty to do so, Iv'

would make change(s) in the schoo’

districths d1sc1pﬁ1ne pof1c1es
%

“’5. The building group Schoel Climate

Amplementation Activity reports
swere 1nterest1ng and: informative.

interesting and informative. - »

: e

7. -1 do.not,feel overly uncomfort-

able about making a home visit-in
* connection with-the. 'disruptive -
. student" Implementation Activity.

< 4

& T

% Résponsqs ‘
‘B 4 3z U

30.2'46.2 22.0 1.6 = - 5.05

S

~ . . : Fl

29.3 40.5.21.98.6. 1.7 - "4.95

» vd

ce ‘ 3.

"16.5.49.2 27:5 8.6 6.4 1.8 4.95

3

e % Responses‘

%8 4v3.2 1 X

46.3 29.3-22.0’ g.4 -~ - 5.20
.30.8 38.4 28.2 2.6 - - 4.97
, o .
(=) .
16.3 48.3 20,9 7.0 7.0 - 4,60

L >t

- 26.3 36.8 10.5 23.8 26 3.6

»
LY

~

177.315.96.8 - - .- 5.70

A}
-

1470 18.5 14.0 18.0 9:3 30.1 3.23

‘3.

25.0 34.1 34.1 4.5 2.3 .- .4.75

.o
L S -
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Monday, October 20fh

and_ Monday, October 27th .
. d : .

[tém . -
1. Dr. Wendf’s presentat1on ‘
- was informative and worthwh11e

<

%.° Dr. Weﬁdt s checklist of

data areas for a home v1s1tat1on
‘willebe usefu]

3. I am cqnfldent about my ability
to 00hduct.a home visit.

4.1 a1feady have conducted a home
visit as a part of the Institute
implementatjon activity.

5. _The dialog with Mrs. Smith and the
- Teaetfer Corps, Community Council

" members was effect1ve
/

¢

" 37.5 47:510.0 5.0 - -

% Responses
6, 5 4 3 2 1 X

16.2 27.0 37.8 5.4 10.8 2.8 4.24

4ﬁ? 40.0.25.7 11.4 8.6 4.40

16.3 29.3.22.0 5.2 15.112.1 3.90

15.5. 6.2 9.5 18.2 19.8 30.8 2.85

5.18 )

Q
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- ' " _ Appendix B.
o . TEACHER INSTITUTE SCHOOL‘CLIMATE AND TEACHER STRESS, = = " )
B .,
Unlver5|ty of Toledo - Sprtngfleld Local Schoo]s L4
a

' Summer 1980

This instrument is designed to obtain youf perceptions regarding.the two weeks ,of —
your Ohio Teacher Institute. Please respond to all items as best as you can. Please * =
do-not omit any items if you can possibly help it. Your responses will help us plan
LS meaningful aetivities for the Fall followup. v -
) Directions: A varlety of topics have been covered during the first two weeks of the
institiu.te. Please indicate the extent to whlch these topics were covered Check
’one response. for each item. . .
: FOR ADDITIONAL PLANNING
Does not need Needs Needs a . s
_ more Some Great Deal of
Topic . _ _Attention © . Attention Attention
| . SEress;and teacher seif con~ -~ . 28 : 51° o ];,
' cept. . X P ‘ V
: . , R B 33 - 6
2. Social change and education ; N - .
, . ; | 19 o 7.
3. General schBol climate . ? — _L9 ' oy
. s e s : . ’ "3 - 22 25 o
. h. Discipline strategies 5 _ R ‘ i . , .
‘ - S 13 -3l 5. o
5. Teacher's work style ]2 v ii, - - _
o — 26 0 20 -2
6,' Values clarification . s , : +
g s : ‘ 16 26 : 8
7. Teacher's time management ' —_— — : " -
: ‘ ST L 13 28 7 ~
R 8. Teacher decision-making T — — -
~ . - o 9 - 29 Sz
e 3. Communication styies R — — : . ' .
) e ) . . .', f,' . 1”7 ) 21.’ . 7
10. Community analysis — S : + . L
' o - . A -3 ' ‘ A
1. Nature of stress : o b§ — — =t o
o 12. Etrateg@es“for developing 25 20 5 ‘
** ‘supportive relationships | —_ — — : -
113, ‘Realizing be}formancel ) T ’ 728 | .”“ , 52@%}’ - )
~axpectat|ons — — @ R
v 14, Teacher stress and student R 26 - ‘ ?I N -3
. Stress. o —* : 1 - *
; : - ~ 40 -5 3 o
C Lt . 15. Sources of stress . . s ' ' . H :
" 16. Wholistic Health . 30 . 8 2
R \ﬂf 17. Erofegsional growth ﬁeeds" o 19 ' gZ ]
' IS o 18 Strategles for coplng wuth .23 vo22 R > L
¢ - ’ + - +

- « stress © C o . . o T e D
ERIC ... . Stres . el o e o
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It is hoped that many of these topigs wnll have appllcatlon in your professnonal
“life. How would‘you assess the - applicatlon level of the institute?

19. 43 ¥ Very high application ®
7 & Somewhat useful
o lelted
0 No appllcamlon whatsoever o

- 20. Please rate the extent,to which the summer program was organized.

Excellent
Good
Fair
Poor

3
1

— &=\0;
Cexeres

. 2}. Flease rate the instruction during the summer program.

©

33 & Excellent

15 ¥ Good < \ . ,

2 X} Fair °
0O Poor : ’

22. List the three most usefu] topics.

va, Elements of School Climafg (Noli) - 36
) b2!+eacher Stress and Student Stress (McCarthy) - 3I

c.” Self Concept and Stress (Ahern) - 17 - - .
d. Time Managementv(PoI]OCk) -<13 :
23. List the three least useful topics.

S 4. " Stages of Professional Growth--The Onion -Construct (DeBruin) - 32 .

b. ﬁaking.Hdme Visits (Wyspng) - 15 ¢
c. - L “ o
©. 2h4. -1 understand how my work will be evaluated. [0 Yes [0 No - Don't Know

25.. Rate the institute overall.

37 &8 Excellenf '
11 @ Good - = .

; 1 @® Fair . .
- 0 Poor . '
- v ‘v"o
. " {
B : o ' & J

e
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Di5cussion

‘\\4\\\; Evaluation lnstruments were gnven to institute partncnpants (N=50) on
. the mornTng\of\the\last day of the second Iintensive week of instruction during

~—_

the .summer. The tabulatTon\Qf reSuIts is expected to be used by the institute

director and staff in plannlng the Fa1l program ' , :

The |nstrument used for the Summer evaluation was developed by the '

-

evaluatbr after reviewing the institute proposal. Particular emphasis was

‘;given to program obiectfues. The institute director was provided the opportunity
W ) . , , . . ~ ,
'5%o\e§amine the instrument and offer suggestions. A few changes were suggested
,-and%atcepted. a i |

E The'resu]ts of the survey indicated a high level of satfsfaction
with thé,ihstitute program. Participants have.been~well schooled in the vari-

9

ous dime subns of stress (items 1, 11, 26, 40). bnly three topics (items 1,
2, h, 9) elathng to school dlsc1pI|ne, climate and communlcatlon need "'a great
AN \

deal of a tentioq.” .Since all three might be interrelated a theme for the

"The‘remalnder of items suggest "'some attention,"’

[

¢ Fallhmigh rweil'be.developed.

§

, partncula ly socnal change study. C

The) partlc1pants indicated a h|gh level of satlsfactlon with organization,

i .. T

: ‘-

-and\the application of the concepts to professional life. Twenty- .

{

dpe -“ended items (22 23) recelved a wide range of responses. ‘However,

\

ere - able to: ldentlfy those toplcs which they felt were '‘use-.

ful” or “Ie_st .us ful " The“dominant cholces were: obvnous.

-

“a. i . . st .

3
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The first”two weeks of the ‘institute have been excellent. The eval- e
- uator feels that the Fall follow=-up will provide a continuation of a fine

beginning: e
_ ‘Edward J. Nussel
. , . Evaluator -
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Final Report o ) i : e

4 "Teacher Institute - 1980 _
- : . 5chool Climate and Teacher Stress ' .

_University of Toledo'- Springfield Local ‘Schools

@

b

Discussion.

.« - : Y

The final evaluation of the institute was he;d*on the evening of October 27,
- - . . S - S ’ . .

~

i980 which was the last session of the group.‘ An evaluation instrument'was

E

administered to all’ participants present (N=44).
The“instrument wasvdeveloped based on the results of the summer evaluation
and ‘the objectives of the original proposal Items were discussed with the

institute director and he was, invited to offer’ Suggestions. A few changes were

-

recommended‘and‘accepted. sParticipants wereVasked to respond to follow-up acti-
vities as well as offer their perceptions of the entire institute.

In respect to follow—up sesgions, a majority of participants indicated

“"excellent" or "good" responses to a11 items. The next section asked. about e

;implementation.activities. Approximately 80 percent-of the participants were’
.especially satisfied that.their activities were.both "practial" and "academically
sound." - e o |
, _ Lo ' ;
The results of the final evaluationiindicate stronger participant satisfac-
’ ‘tion with the.entire institute _program than.when the foliow—up was examined

separately At least 80 percent of the participants agreed that the ‘long term
'.results of -the institute w0u1d ‘be beneficial to them as teachers, would lead to’

a less stressful sehool climate and improve the entire -gystem. . In’ fact,[only

-

one participant was negative on: the third point a1though a few were, 'not sure. - ;

i

Three general items were re1ated to organization, instruction and a. final

overall rating of the institute, In all cases, favorable reaction was close to
e - B : o B

90 percent:




_30;

Open ended comments were directed at "strong points" and "weak points' of
P P .

.the,instituté,“ Offthéfthiffyfthree (75%) participaﬂts who réspbnded, over. half

praised the excellent speakers especially Pam No1i. Time'iﬁzbnvenience and

dissatisfacgtion with content were mentioned as negatiye factors in the follbw—ub.

1
<

. Conclusion
A vast majority:of partiéip;hts rgpor;ed~satisfaction with the entire insti-
tute. The 8ummer session aépeared to be more satisfying than the follow-up
sessions bﬁt both recéived "high ma:Ré." Qﬁestions ;élafing to discipline parti-
culariy dqring'thé féllow—up Sugéést th;t thé,schoql system neéds to;parefélly.
exa@iné discipline policies (items 2, 3; 5). Otherwise, it ;ould appear that
Springfield Local Schoolsfare_on thgif way’tb_developing a.less stressfulé schopl

. climatg. -

Edward J. Nussel
Evaluator

Fedd

Oy

‘a




TEACHER INSTITUTE SCHOOL-CLIMATE AND TEACHER STRESS

University of Toledo - Springfield Local. Schools

a

A

. Fall 1980

4

" This. 1nstrument is, de51gned to- obtain your: perceptions regarding the Ohio Teacher
‘Please do not omit

- Institute.

Pleasc respond to all items as best as you can.
any items-if you can possibly help it.

During the Fall follow-up, a‘number of topics were presented.

~

i . . ’ ~

Excellent

Fair

Pleése indicate how

the coverage of- these topics contributed to meeting institute obJectives

*Don't Know

99.8
99,7 E

99.8 .
99.8 -
99.9

Good . Poor’
1. Coﬁingaﬁith teacHer.stress .-7/15.9% 21/47.7 [ 12/27.2 { 4/9.0 On..' =
2. School discipline 4/9.0% -| 24/54.5 | 14/31,8 [ 1/2.2 |1/2.2 =
.~ . 3. Discipline and 1n01V1dual ‘vfﬁ -
differences 6/13.6% | 23/52.2 14/31.8 1/2.2 0 =
4. Home visits - .. ' 5/11.3% | 21/47.7 15/29.5.| 2/4.5 | 3/6.8 =
i . S S ' B O e
5. School discipline polity 2/4.5% 22/50.0 20/45 4 © 0 0 =
7P1ease :eact to the follow1ng statements.
Strongly * Not .- Strongly
- - Agree Agree Sure Disagree - Disagree '
The implementation éctivitie§ |
which T constructed: o . ‘ R ‘
‘6. were very practical. 10/22 7%, .25/56:817/15.9 | 1/2.2 1/2.2 =
7. -were écademically éound.‘ 8/18 I3 ‘28/63.6 8/18.1 0 | .0 =
8. weTe subJect to a rea- . ;
* sonable evaluation’ by ' :
“our 1nstructor L 8/18 1% 23/52 2 13/29 51 0 ,O =

Please evaluate long tenm results of the 1nst1tute in Springfield Local Schools

Strongly , . Not -~ Strongly»
. : . _Agree - Agree Sure . Disagree Disagree
9. The 1nst1tute should help - LT AP R CE A

me to be a better teacher. 11/25.0% {27/61.3| 6/13.6. - 0 0. =

*'10 My schoolrshould have a® I P | -
©  1less stressful climate. 11/25.0% 24/54.5] 9/20.4 0 0 =
11. Qur entire syeteﬁ should “ . . . ‘ N P
improve for the better. 11[?5.0%"26/59.0 .9/20.4 ,}/242 v, 0 =

99,9 -
99.9

99.7




- N 2 .
. - i + .
- . . 7 e . . )
.

‘ Note: The followmg items-relate to the entire 1nst1tute, Summer and Fall. \
e entaire . .
12. ‘Please rate the extent to whick the entire pregram was organized. - \ .
: ' OExcellent 20 = 45.4 C - | N
l ‘ 0 Good : 21 = 47.7
O Fair, ' 2= 4.5 4 -
OPoor - 1= 2.2 \ T »
44 99, ' o ‘ _ "
13, Pvleas.e rate the instruction during the entire program. . )
, O Excellent .* =~ 13 = 29.5 . ’ ~
’ 0 Good - 27 = 61.3 )
. O Fair 4= 9.0
-0 Poor 0="0_." , ‘ :
‘ 44 99.8 ~
a_ Please indicate any strong point(s) of the mst1tute f ) ¢ o
Excellent speakers * 19 "L 57.6
" CEsp. Noli - 13 =130 4
= Esp. Carroll 3= ‘J 1 )
=~ 8 Comradeshlp, 8 = 24 2.
»oe Organization - | 3= x9.1
3 | S | .
L .Please. indicat_e any weak point(s) of the institute.
5 "7 Time was inconvenient 8 =24.2 o g
. ' . Content - 'Busy.Work,'" '"re-hash" 9= 27.3
| 16 Rate the institute overall. ,
L "+ DExcellent 15 = 34.0
o ~° . OGood .. . 26=25%0 ' ]
' -+ . pFair : 3= 6.8 ;
‘ . . . Dpoor ) - —Q-,-:'.~ 0 .
" | 44 99,8 :
o 1 - N ‘ ‘;f
i \ ‘ g .3 )
i - . '\..' '_ . % N ‘
} A : g?_‘ . K 'wf."{“ " e
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B _ [ Append1x c o ..
, : Ohio Teacher Institute: N
qutlcipant Nmme (please prlnt) . - School Climate & Teacher -Stress
° Implementation ACtivityaNov d: ‘
‘Coping with Personal Stress
. Stress Situation ‘ | |
’ “ . - B ' lv / s
- Idengify a persistent stress which you experience, i.e., a
situation or behavior with which you don't cope well:' X T
-Beiief Syétem ) i
AItef"éXaminatfgn; identify the thing(s) which you believe.about
yourself or others which may cause the& stress you are feeling: ’
4 - ¢ - "
( ? In'
?
R ¢ t \
- \‘.' ' ‘ (‘ .- L ' ‘v
'1 Cop1ngﬂ§trategy . ' .:: R - - i
Identlfy a strategy for coplng w1th the stress you ve identlfled ‘
and some schedule ‘for using\lt . _ :
L ‘- N
.
{ - .
bue Date: June 27, 1980
o o N
// ‘ ri‘x
R ) b




e T IR R L LY B

' g . c R N . ] - ) h '.v... . . ; ,
Implémentation Activity No. 1 ~34- » , N A
' ‘. " . ) - .0 R . .
. . C . . 134 Cee »' o
Feedback Log . -~ : o — '
' Make a,record of the,resultq of your attempts to utilize the
coplng strategywyou ve devéIoped‘ : . .
Date | . : ‘ " Entry .
{ 9 N
o B .
» 'p
o¥ 1
. ‘
AN . s R
. ¢ . ‘ s .
f
T ee—— l '
‘ . : \
¢ . )
. R - L .
| 3 ,
: l
\ . | .
3
: e T Tl .
. . . ~. . 1 .
N ’
o : e : _ " . ,
‘Due Date"‘ October 6th N \ L e




: ‘- !
* o . i )
R - |
h N . : o .o x;\. . N - -
| e c o \\\. L . QhJO Poachor Tnstitutey _ .
/‘ School‘Name‘(plp%se print)' . . - School Climate and Teacher stres
B | \ TImplementation Activity No. 2t )
¢ Plan To Improve School Climate
. . R . ,‘:&
E ‘ : ’. .
Problem ) _
Sumrarize det111s of the elomcnt(s) of school climate (affec— .
. ive dimension) whlch will be addressed:
L IR . ‘ ,'
! 4 .
‘ . g :
- ' \‘\
Y; ' ‘ \\ ‘ :
‘ \ :
‘ Improvement Strategy\ . - '
\ ,
1 (\\
| \
\
) \\,
x\ : ) =
< : R i
Signatures of Participants: : . '
\
A |
\ —
] i i .
0 * Y gi ) ‘ ' : 2
\ —~
) e S = -
/f i
- : :
P i - ;
Due Date: June 27, 1980 . é . ‘
‘ . ] .l s J
: ' \ '30 s >
" . / s s 4 \ -
e ez «L K N /l,.,.;., ‘ L G ? Lo LW, N




Implehkntation Activity No. 2

¥ o ,

Feedback and Refinement.

‘-36l

/

Make a record ofvconseqﬁcnccs of initial implementation of the
improvement strategy (feedback) and of consequent plan(s) for 11ter—

f1ng tae strategy (refinement):

]
¥
¥
\
®
a
-
. ‘
a -
-
a
° i
- N
JUS— Y .
f
‘
-
' .
-
. < . ,
[
. -

ERIC  “huc Date: octobér 6th

&

i
:.

‘~
PRI A i Toxt Provided by ERIC . R | v
i - . .. v -

ra

1
’
.3
¢
.
i
/
Pl —
~ .
%
.
f
'
i
1




L C B -Ohio Fcacher Institute:
Participant Name (please print)- = .¢ School Cllmate and Taacher‘SLre
L » ’ . N . ’ ot ’ .
- Impleﬁenpation Acitvity -No. 3: N
Lesson/Activity Plan to Improve o\
School Climate/Student Self-Concept T \
R . ) - - . .\\
Objectivids) , ' .
Identify the specific objectives which the planned activities
are intended to achieve: ' ’ ¢
X ” . } 4 .
' & ¢ ' v
- , ’
] ? - . » B
. ] \& .. '
‘ Activities . . N . .
Dcta11 pldnned activitles including date(s) and identified .
nqources/mwterlaIS' . ..
. N s o
. ) p N )
¥ . b -
Fvaluation . , T '
'Spcchfy evaluation scheme: . .
-~ & -
& .
. . . , . ]
. ' o 3 ’ )
P t.)' 2n o ' 1 , - ‘_ .
ol : : - Signature ) - -
v . PR . X, -
¥ " S -
o X . .o - e,
Duce Date August-8, 1980, . 8 e e ; ‘
. v Y
, - . - & - . u . . ‘ ' , ‘.
Al L3 . .
E TC | k ) . du . . ' 2
g e, o . S T 1
, ‘ * - . S [ ' R
- A Yos - .




e
¢

-

‘ Observatiobs Q\m“m
Make a reeord oI the outcomc(s) of thc planned activities

3

and your 1nterpretat10n of them'

&
-
. e
o
.
‘ . v,
P
“+
IS .
.
\
o
.
€
~ A 8 . -
[ b
-
'
-
a
. N v |
¥
s <
(g
&
5 -
. S
k53
o
! 1
-
I
-
. -
e , *
!’ .
Ay
B
. .
.
-
3
<
i .
: o - “
s - 3
\ ’ ¢
T 7 /
s .
B » .
' :
f - ‘/1 ;
[N A
* ;
I
s 4
i]
i
A ~ *
. !
- s
. §
!
a ~ o |
S P
4 N f

\
O .‘ \‘, . o ) K |
te: |_October 13th | - 1

7>5ﬁ$& ’vuu3naterE )

-
FET



Ohio Teacher Inst1tute
School C11mate and Teacher Stress

Participant-Name (please pring) @

-

o ‘ ' ‘ Implementation Activity No. 4:
S o -+ Plan for Working with Individual Student

A

O]

§tudent and Problem T .
Ident1fy a student ‘and. h1s/her Qec1f1c behavior(s) which are disruptive
and- prob]ematlc for you, including the student's own percept1ons ,

3

-, u/
- A ) ( @
.' » < . |
”Case Study" 4
Nake a record of any background 1nformat1on ava11ab1e to you from :

. .colleagues or schoo] records:

Due Date: 1st Autumn Session




: - . e
T - R LYY ~ 4

-3 . . Lo %,
. o . : : " ot . 5.
, . . . ¢ :
7 . - .

-40-
’Imp]ementat1on Act1v1t1es No 4 .

'"Home V1s1t"

Make/a record of the date and f1nd1ngs of. your w1s1t to the- student s
home to d1scussbyour prob]em with hls/her parents/guard1ans

-

. ! 3 Ny -
N e .
e .
. R
- Contract . v ‘ : -
. Briefly, outline the agreement(s) for changing the. stUdenﬁgs“behavior
which you, the student, and h1s/her parents make, including consequences
- for each: ,
b .
‘ .?\\_
| , \,
\ s
\ L)
l\ . ' ’ » . “.
? Observations B ) ’ -
Make a record’of the outcome( ) of the contr&tt and your interpretation.
of them: ) o - : :

Due Dates: 6&th Autumn Session

ey 4




,‘,;" v o ) i. :', L ’ v'-. . t - —4:]— " |

S - ¢ Ohio Teacher Iristitute:

- T -'”Schoo1 Climate and Teacher Stress"
'j; - .-". g K o 'implementatidn Actfyities Feedback
i Participant Name \
1“ .1 No.. 1,'“Copfng'wiﬁh\PerSOna1_Stress” ) .
R -'JV' o ' ) “ ' . " . A | - o
."'.'/’:i S §N0 2; "Plan To Improve School C]imate_'; -

- o B S
J No;.3,'";..P1aH to Impr?ve...5e1ffConccpt" s . N
4 - T . .. &
. A\ .
.~ " No. 4, "Plan for WorKing with Individual Student" \\\
L ~ : \ o
| .
L] ,
. _ :
{ * James R. Gress
. ' *Director.
. ) l{l Li @ |




The University of Toledo/ |
Springfie]d Local Schools. -

4

Ohfq Teacher Institute:
- SCHOOL CLIMATE AND TEACHER STRESS .

Springfield High School .
‘Fall'Fqlﬁow-up Sessions .

Ratibné]e:and Objéétives~

Follow-up sessions are designed to facilitate continuing implementa-
tion of individual and group plans for addressing identified elements -
of school climate ‘and teacher stress at four levels: (1) the individual - N
professional, (2) the school'arena,. (3) the classroom; and.(4) the AR S
individual student. Implementation of these plans will effectively .. ' ‘
address Institute Objectives identified in the Summer Program. B

Monday, September 29th o | - | : ,

"6:30-7:00 _Institute Review and Fall Overview:

- James R.‘GFess; Institute Director '

The University of Toledo ,; o B ‘ h
7:00-9:00  "Coping with Teacher Stress . | _ o
(with break) --A Review of Progress" . - - ‘ - v a b

Judy DuShzne, Consultant °
- Lucas County School O0ffice

Monday, October 6th

6:30-7:00  "School Discipline--A Review of
’ Student and Community -Perceptions”

Jim Gress

| 7:00-8:00  "Changes in School Discipline
. ...the High Schoo1" a

Donald C}.Prentiss, Principal
Springfield High School:

. Vo S
"...the Junior High"

W. Fred Dais, Principal i
Springfield Junior High School
8:00-8:15. Break - |

8:15-8:45 "Improving School Climate
/ --Building Implementation Plans"

Building Group-Spokgspersons

45




+

Monday, October 13th : . ‘ L ﬂ _ S T

*

‘8:45-9@09' Wrap-Up E -

L

- 6:30-7: 00 "Improv1ng School Climate

—-C]assroom Affect" .

Jim Gress o *f o - L S
. 7:00-8:00 "Schdo1 - C11mate Student Affect v
SR : and Ind1v1dua] D1fferences“ ‘ e .
Martha E. Carroll ° L . | o
Department of Special- Educat10n I e

The Un1vers1ty of Toledo
8 00- 8 15 N Break

1

8 15-9; 00 Group Act1v1t1es o . ' o T ey

Monday, October'ZOth

7:00-7:15 "Home V1s1ts--A ReV1ew“ .

J1m Gress v ) .
7:15:9:00 ’ﬂNorking with Parents . ° - . o _ .‘:i'v
(W‘l th.break) ... o ’ ‘ ' . '

Robert N. Nendt\' ) ' '
Department of Guidance and Counselor Educat1on
The Un1vers1ty of To]edo RIS

Menday,*0cteber'27th

6:00-7:45 - Community Pane] Discussiont , .

_ "Schoo] D1sc1p11ne A
_Home School Model"

-

7:45-8:00 Break
8:00-8:20 External Evaluation . | 3
Edward_d;,Nusse47—Associate Dean
College of Education
The University of Toledo

8:20- 9 00  Recommendations and Wrap-up

4y




Cvun 5 . .
Fall Ass1gnments o 3
o e A Institute part1c1pants w111 compl€te- each ‘of the assigned Impiementa- N
L “_ : t10n Act1v1t1es and subm1t the 1dent1f1ed written report/as,follows
. : . ' . wm e - R .
‘ 1. Imp]ementat1on Activity No. 1: ; - S
v .o "Cop1ng w1th Persona1 Stress"; ; ' : :
;;, - ;»; T _“.' b Each part1c1pant w111 report progress and comp]ete and

subm1t the "Feedback Log" sect1on of- the.wr1tten report
Writtén- resort-due: -October 13tn : v

.. 2. Implementation Activity-No. 2: . .
' ""Plan to Improve'Schoo] Climate" - -

g Jeacher and administrator. part1c1pant groups in each :
.bu1]d1ng will report progress orally.in class and complete and‘
submit the "Feedback and Refinement" section of the written

-.. report. Other participants will .carry out planned activities.
. . . . . . . - . 0 'V.
. "~ Due date: October 20th - o :
| 3. eImp]ementat1on Activity No. 3y
L o+ "Lesson/Activity P]an to Improve Schoo¥ C11mate/Student ’
\\ e _ - Self- Concept" ’

St
X

“Each part1c1pant will comp]ete and subm1t the "0bservat1ons
sect1on of .the wr1tten report

'@,J -

Due date:. October 27th

S8, Imp]ementat1on Act1v1ty No. 4: -
Co .- "Plan for Working with Ind1v1dua] Student" -

Eachrteacher part1c1pant will 1dent1fy ‘a d1srupt1ve student
investigate h1s/her‘background and environment, including a
home visit, -and construct and execute a contract involving student,
o parent/guard1an and teacher endorsement and activity. Each
L non-teacher part1c1pant will fac111tate teacher part1c1pants
' success in the above. ‘ o ‘ -

/«

- Written report due;y’Part I-- October 27th
S ~ ® part 1I-- December 1st

]

‘Part1c1pant Eva]uat1on

Each part1c1pant will be eva]uated on the basis of 1nvo]vem8nt in .
follow-up session activities as well as his/her execution and reporting of
© Implementation Activities to assess achievement of specified Institute
- Objectives. . . .

-
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Monday, November 10th - Au.ﬂ,.

we]come LW Georgé E. Tombaugh
: ' ’ Super1ntendent .

&ntrodUctTons o 3 James R. Gress ' o
" e ‘Institute Director . .

Presentation ' Pamela Noli,. Principal
' . " Howard, Elementary School
' ‘ Madera, Ca]1forn1a

gL Spw1ngf1e1d H1gh School

‘L3V0n D. Br111hart .
.-Spr1ngf1e]d.dun1or High. -

*
&

- Paul B. Smith
Crnssey Elementary

Rita G1bson
Dorr St. Elementary-

L - Terri Schultz K _ o
[ Holland Elementary : )

. Bonnie Spiess '

" Guidance Services .

Denise Lemerand
,TeacherrCOrps Interns'

..+ .- _Claire L. Jacobi
R . Director of Instrdction and Personne]
. B

Tuesday,;Novemberwilth

9:00-10:00 - 5 Spr1ngf1e]d High Schoo]
10:15-11:15¢ Spr1ngf1e]d Junior H1gh Schoo]
11:30-12:30 - Dorr St. E]ementary Schqo] .
© 1:00-2:00 \ Crissey ‘Elementary School

2:00-3:30 Hol1and Elementary School
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